
 

 

COMMU�ITY LEAR�I�G CE�TER GOALS A�D MEASURES (REVISED) 

Effective July 1, 2007 

 

 

Mission 

 

The mission of Community Learning Center (CLC) is to help adults develop literacy, math, and life 

skills using a supportive and holistic approach so that they can realize their fullest potential at home, in 

the workplace, and in the community.  CLC offers far more than GED test preparation.   

 

The goals set forth below assess the outcomes of CLC’s offerings, excluding those of the Move Up 

program, whose overarching goal is to move TANF clients from Welfare to employment.  Community 

Learning Center participates in Move Up in collaboration with a Job Specific Skills Training Center 

(JSST), New Wave Resources, Inc.  As a Move Up literacy provider, CLC pursues goals set by the 

Departments of Education and Public Welfare.   

  

The Education Program’s goals for CLC’s Adult Basic Education/General Educational Development 

(ABE/GED) students are grouped into two categories:  

 

• Basic Skills  

• Involved Citizen 

 

The Education Program has other goals for Adult Basic Education students enrolled in Reading, 

Writing, Math, and Computer Skills for Everyday Life classes.  These classes are for students whose 

CASAS pre-tests place them in the Beginning Literacy/Pre-Beginning or Beginning Basic Skills level 

in reading and/or mathematics. 

 

The Education Program’s goals for the English for Speakers of Other Languages (ESOL) students are 

grouped by skill level: 

 

• Beginning Literacy (BLE) 

• Beginner (BE) 

• Intermediate 

• Advanced 

 

We also have goals for the Student Support Services Department (SSSD), Family Literacy Initiative, 

and CareerLink Community Outreach Center. 

 

There are two groups of students: 

 

• Engaged students: Those having attended 21-49 hours of CLC classes during the current 

program year.  

• Retained students: Those having attended 50 or more hours of CLC classes during the current 

program year.   
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ABE/GED Goals and Measures 

 

I.  Basic Skills Goals and Measures 

 

A.  Reading 
  

1.  Goal for Engaged Students 

 

       50% of engaged students will complete at least two of the following: 

 

a. Read a book and complete a project relating to it. 
b. Complete a vocabulary activity relating to the current curriculum. 
c. With at least 75% accuracy, interpret charts and graphs pertaining to Philadelphia. 

d. With at least 75% accuracy, label the continents, Atlantic and Pacific Oceans, 

various countries, and various states on an unlabeled map. 

e.  Interpret a political cartoon. 
f. Read and summarize a short story or newspaper article. 

 

2.  Goal for Retained Students 

 

       50% of retained students will complete at least two of the following: 

 

a. Read a book and complete a project relating to it;  
b. Complete a vocabulary activity relating to the current curriculum; 
c. With at least 75% accuracy, interpret charts and graphs pertaining to Philadelphia; 

d. With at least 75% accuracy, label the continents, Atlantic and Pacific Oceans, 

various countries, and various states on an unlabeled map; 

e. Interpret a political cartoon; 
f. Read and summarize a short story or newspaper article; 

 

  AND 

 

Improve at least one education functional level in reading on a standardized instrument 

between entry into CLC and the last retesting; 

 

  OR  

 

Pass one of the reading components of the GED exam, i.e., reading, social studies, or 

science. 

 

B.  Writing 

 

1.  Goal for Engaged Students 

 

a. 40% of engaged students will score at least 10% higher on a grammar post-test than 
they scored on the grammar pre-test, published in Contemporary’s Pre-GED 

Language Arts, Writing (McGraw-Hill) 
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OR 

 

Will achieve a score of 85% or higher on the grammar post-test. 

 

b. 33% of engaged students will write a five-paragraph essay that demonstrates an 
advance of at least half a level, or that earns a score of 3 or higher, when the essay is 

assessed using a four-level rubric approved by the Pennsylvania Department of 

Education  (A score of 3 or higher is viewed as a passing GED score) 

 

OR 

 

Will pass the writing component of the GED examination. 

 

2.  Goal for Retained Students 

 

a. 40% of retained students will score at least 15% higher on a grammar post-test than 
they scored on the grammar pre-test, published in Contemporary’s Pre-GED 

Language Arts, Writing (McGraw-Hill)  

 

OR 

 

 Will achieve a score of 85% or higher on the grammar post-test. 

 

b. 50% of retained students will write a five-paragraph essay that demonstrates an 
advance of at least half a level, or that earns a score of 3 or higher, when the essay is 

assessed using a four-level rubric approved by the Pennsylvania Department of 

Education  (A score of 3 or higher is viewed as a passing GED score) 

 

 OR 

  

 Will pass the writing component of the GED examination. 

  

C.  Mathematics 

 

1.  Goal for Engaged Students 

 

50% of engaged students will advance one step on the math Wide Range Achievement 

Test (WRAT).  For example, the student will advance from 6B (beginning of sixth 

grade) to 6E (end of sixth grade) or from 5E (end of fifth grade) to 6B (beginning of 

sixth grade). 

 

2.  Goal for Retained Students 

 

33% of retained students will advance at least one full grade level on the math Wide 

Range Achievement Test (WRAT), for instance from 7B (beginning of seventh grade) 

to 8B (beginning of eighth grade) 
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  OR 

 

  Pass a GED mathematics practice test 

 

  OR 

 

  Pass the mathematics component of the GED 

 

  OR 

 

Advance five scaled score points on the CASAS Life Skills Math Test. 

 

D.  Computers 
 

1.  Goal for Engaged Students 

 

  40% of engaged students will complete at least one of the following: 

 

a. Complete an Internet search activity that requires: framing a question; identifying 

the search engine used to find the answer to the question; listing appropriate key 

words used for the search; listing three sites that provide the answer to the question; 

and writing the answer to the question. 

b.  Open an e-mail account and have two exchanges with the teacher. 

 

2.  Goal for Retained Students 

 

33% of retained students will complete at least one of the following: 

 

a.   Complete an Internet search activity that requires: framing a question; identifying 

the search engine used to find the answer to the question; listing appropriate key 

words used for the search; listing three sites that provide the answer to the question; 

and writing the answer to the question;    

b.   Open an e-mail account and have two exchanges with the teacher; 

 

  AND 

 

Score at least 80% correct on a CLC created word processing test. 

 

II.  Involved Citizen Goals and Measures 

 

A.  Goal for Engaged Students 

 

50% of engaged students will complete at least two of the following: 

 

1.  Participate in a CLC extracurricular activity.  (Students may attend as many CLC 

activities as they desire; however, only two activities may count toward this goal.). 
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2.  Register to vote. 

3.  Vote. 

4.  Increase involvement in the community (e.g., do volunteer work, serve as block captain, 

attend PTA meetings). 

5.  Answer correctly at least 80% of the questions on the U.S. Citizenship Test, 

administered by a CLC staff member. 

6.  Write a persuasive letter or essay and send it to an elected official or a media outlet. 

7.  Make a graph about some aspect of Philadelphia, e.g., number of abandoned houses in a 

neighborhood. 

 

B.  Goal for Retained Students 

 

50% of retained students will complete at least three of the following activities, two of 

which are different: 

 

1.  Participate in a CLC extracurricular activity.  (Students may attend as many CLC 

activities as they desire; however, only two activities may count toward this goal.). 

2.  Register to vote. 

3.  Vote. 

4.  Increase involvement in the community, e.g., do volunteer work, serve as block captain, 

attend PTA meetings. 

5.  Answer correctly at least 80% of the questions on the U.S. Citizenship Test, 

administered by a CLC staff member. 

6.  Write a persuasive letter or essay and send it to an elected official or a media outlet. 

7.  Make a graph about some aspect of Philadelphia, e.g., number of abandoned houses in a 

neighborhood. 

 

III.  ABE/GED Curriculum 

 

In addition to teaching the skills reflected in the above goals, the ABE/GED curriculum includes 

instruction in the following areas, as appropriate.  Improved CASAS scores demonstrate progress 

in these areas.   

 

1. Genres of literature, e.g, drama, folklore, mystery, science fiction. 
2. Elements of literature, e.g., theme, character, plot, setting, point of view, tone. 
3. Math, e.g., Place value, writing large numbers as words and vice versa, addition, 

subtraction, multiplication, division, averages, medians, mode, range, fractions, 

decimals, percents, proportions, ratios, signed numbers, exponents, square roots, 

algebraic equations, the coordinate plane, slope and intercepts, simultaneous equations, 

area and perimeter, angles, properties of triangles, and the Pythagorean Theorem. 

4. Science, e.g., physics, chemistry, astronomy, geology, botany, meteorology, 

oceanography, animal kingdom, environmental awareness. 
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Reading, Writing, Math, and Computer Skills for Everyday Life 

 

The following are goals for retained students: 

 

1. 50% of students will advance at least one educational functioning level in reading or 
math skills.  

2. 75% of students who did not previously have a bank account will open a bank account 
and/or Individual Development Account. 

3. 75% of students will read and answer questions about a utility bill with 75% accuracy. 
4. 75% of students will read and answer questions about a bank statement with 75% 

accuracy. 

5. 75% of students will read and answer questions about a grocery circular with 75% 
accuracy. 

6. 75% of students will correctly write a check. 
7. 75% of students will write a business letter.  
8. 50% of students will write a resume. 
9. 33% of students will perform an Internet search. 
10. 75% of students will read and answer questions about a newspaper classified ad with 

75% accuracy. 

11. 75% of students will write a personal budget. 
12. 75% of students will interpret graphs and charts related to money. 
13. 75% of students will read and answer questions about a SEPTA map, fare chart, and 

schedule with 75% accuracy. 

14. 50% of students will complete a new patient/medical history form with 80% accuracy. 
15. 75% of students will read and answer questions about food labels with 80% accuracy. 
16. 50% of students will correctly write the names and abbreviations of the U.S. states, will 

correctly label the states on a U.S. map, and will correctly label various countries, 

related to curriculum, on a world map.    

17. 50% of students will attend a field trip to the Philadelphia Mint. 
 

ESOL Goals and Measures 

 

I.  Beginning Literacy (BLE) Goals and Measures 

 

This level is for students who are not literate in their native language and who score 0-180 on the 

CASAS life skills reading test. 

 

A. Goal for Engaged Students  

 

50% of engaged students will:  

 

1. Identify each letter of the alphabet. 
2. Independently write the letters of the alphabet. 
3. Orally spell their first and last names. 
4. Count aloud from 1 to 20. 
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B. Goal for Retained Students 

 

50% of retained students will:  

 

1. Identify each letter of the alphabet. 
2. Independently write the letters of the alphabet. 
3. Orally spell their first and last names. 
4. Count aloud from 1 to 100. 
5. Write four sentences with 75% accuracy using the 100 most used words in English 

taken from the General Service List of the 2,000 most used words in English. 

6. Advance to Beginner Level (BE) by scoring 181 or better on the CASAS life skills 
reading test. 

 

II.  Beginner Level (BE) Goals and Measures 

 

This level is for those individuals who are literate in their native language and who score 181-200 

on the CASAS life skills reading test. 

 

A. Goal for Engaged Students 

 

50% of engaged students will: 

 

1. Identify each letter of the alphabet. 
2. Independently write the letters of the alphabet. 
3. Orally spell their first and last names. 
4. Count aloud from 1 to 100 with 80% accuracy. 
5. Speak and spell their first and last names and 15 other key words, such as subject 

pronouns and present tense forms of the verbs "to be" and "to have" with 80% accuracy. 

6. Hold an “introductory” conversation in the present tense that includes key pieces of 
information, such as name, occupation, length of time in the U.S., and country of origin 

with 80% intelligibility. 

7. Correctly identify 15 out of 20 commonly encountered symbols, such as exit signs, 
on/off switches, caution signs, and poison skull and crossbones. 

8. Correctly identify 15 out of 20 vocabulary terms used on common application forms, 
such as name, address, birth date, and gender. 

 

B.  Goal for Retained Students  

 

50% of retained students will:  

 

1. Complete the above eight goals for engaged students; 
2. Correctly use 80% of interrogatory words, such as who, what, when, where, and why, in 

a written cloze exercise; 

3. Orally tell time in increments of five minutes; 
4. Read and identify elements of a calendar, i.e., days, dates, months, years; 
5. Write a short story, approximately 50 words long, and read it to peers; 
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AND 

 

Gain at least four scaled points on the CASAS life skills reading test between initial testing 

and post-testing. 

 

III.  Intermediate Goals 

 

This level is for students who are literate in their own language and who score 201-220 on the 

CASAS life skills reading test. 

 

A. Goal for Engaged Students  

 

50% of engaged students will: 

 

1. Read, understand, spell, and use correctly in written sentences 50 words on the General 

Service List of the 2,000 most used words in English.   

2. Participate in oral reading and discussion of an easy book, article, or play, i.e., one that 
uses approximately 400 different basic vocabulary words. 

 

B. Goal for Retained Students 

 

50% of retained students will: 

 

1. Participate in oral reading and discussion of an easy book, article, or play, i.e., one that 
uses approximately 400 different basic vocabulary words. 

2. Write a paragraph or story approximately 100 words long. 

3. Write a business letter with 80% accuracy. 

4. Write two sentences each using the simple past, present, and future tenses with 80% 

accuracy. 

5. Gain at least four scaled points on the CASAS life skills reading test between initial 
testing and post-testing. 

 

IV.  Advanced Goals 

 

This level is for students who are literate in their own language and who score 221-245 on the 

CASAS reading test. 

 

A. Goal for Engaged Students 

 

50% of engaged students will write one paper approximately 200 words long on any 

subject.   

 

B. Goal for Retained Students 

 

50% of retained students will: 
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1. Participate in the in-class, oral reading and discussion of an intermediate level book, 
i.e., one that uses approximately 600-800 different basic vocabulary words.   

2. Write two papers, each approximately 150 words long, about any subjects.   

3. Gain at least four scaled points on the CASAS life skills reading test between initial 
testing and post-testing  

 

V. ESOL Curriculum 

 

In addition to teaching the skills reflected in the above goals, the ESOL curriculum includes 

instruction in the following areas, as appropriate.  Improved CASAS scores demonstrate mastery of 

these life skills.   

 

1. Health and Safety—Lessons cover such topics as creating a disaster plan, making 

medical appointments, reading medicine labels, and calling 911. 

2. Job/Housing Search—Lessons include such topics as completing applications, writing 

resumes and business letters, participating in an interview, reading classified ads, and 

using the phone. 

3. Food/Consumer Needs—Lessons include such topics as measurement, recipes, money, 

product labels, banking, credit cards, shopping, price comparisons, supermarket 

circulars, coupons, food names, container names, and nutrition. 

4. Community Resources—Lessons include such topics as using public transportation, the 

telephone, maps, the public library, computers, the Welcoming Center, and the USCIS. 

 

Student Support Services Department Goals and Measures 

 

I. The following goals relate to services provided to all ABE/GED and ESOL students: 

 

Goal 1:  Maintain and update resource libraries for all students, including books, 

pamphlets, and other media about life skills, experiences, issues, and related community 

resources. 

  

Goal 2:  Maintain and update community resource guides for all students, and distribute 

them regularly.   

  

Goal 3: Address 100% of students’ emergency situations of which the SSSD is made 

aware.   

 

Goal 4:  When CLC is in session, all classes will meet with a member of the SSSD on a 

weekly basis.   

 

Goal 5: When CLC is in session, the SSSD will respond to all students who seek its 

services.  

 

Goal 6:  Maintain a bulletin board and binder with job postings and job training 

opportunities appropriate for CLC students and recent graduates.  Bring these resources 

to students’ and graduates’ attention. 
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II. Goals for ABE/GED students 

 

A. Employment 
 

1.  Goal for Engaged Students 

 

50% of engaged students will complete at least two of the following: 

 

a. Complete a validated, standard interest inventory. 
b. Write a resume. 

c. Write a cover letter. 

d. Conduct an Internet job search. 
 

2.  Goal for Retained Students 

 

  40% of retained students will complete at least five of the following: 

 

a. Complete a validated, standardized interest inventory. 
b. Write a resume. 

c. Write a cover letter. 

d. Conduct an Internet job search. 
e. Create a career plan. 
f. Complete a job application, job training application, or college admissions 

application. 

g. Complete a job, job training, or post-secondary school interview. 
h. Write a thank you letter after an interview. 

i. Take a required job test, e.g., CNA exam, civil service exam, paraprofessional 

exam, ASVAB. 

j. Take a required post-secondary school test, e.g., college placement test, college 

entrance test. 

k. Attend a job fair or college open house. 
l. Get accepted to college. 

m. Obtain a motor vehicle license. 
 

B. Personal and/or Family Action Plan 

 

1.  Goal for Engaged Students 

 

50% of engaged students will complete a Personal and/or Family Action Plan that will 

contain at least two goals in the areas of personal, family, health, and/or finance, such as 

meeting with a child’s teacher or other school representative; getting a library card; 

taking a child to the library; getting immunizations for a child; getting prenatal care; 

scheduling age-appropriate doctor visits for a child; getting needed counseling/support 

for a problem; finding alternative housing; or making a financial management plan.  
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2.  Goal for Retained Students 

 

40% of retained students will complete a Personal and/or Family Action Plan that will 

contain at least two goals in the areas of personal, family, health, and/or finance, such as 

meeting with a child’s teacher or other school representative; getting a library card; 

taking a child to the library; getting immunizations for a child; getting prenatal care; 

scheduling age-appropriate doctor visits for a child; getting needed counseling/support 

for a problem; finding alternative housing; or making a financial management plan 

 

AND  

 

Will achieve at least two of the goals on the Personal and/or Family Action Plan. 

 

III.  Goals for Reading, Writing, Math, and Computer Skills for Everyday Life students 

 

Personal and/or Family Action Plan Goal for Retained Students 

 

40% of retained students will complete a Personal and/or Family Action Plan that will 

contain at least two goals in the areas of personal, family, health, and/or finance, such as 

meeting with a child’s teacher or other school representative; getting a library card; taking a 

child to the library; getting immunizations for a child; getting prenatal care; scheduling age-

appropriate doctor visits for a child; getting needed counseling/support for a problem; 

finding alternative housing; or making a financial management plan 

 

AND  

 

Will achieve at least two of the goals on the Personal and/or Family Action Plan. 

 

IV. Goals for ESOL students 

 

Personal and/or Family Action Plan Goal for Retained Students 

 

50% of retained students will create a Personal and/or Family Action Plan containing at 

least two goals in the areas of personal, family, health, and/or finance, such as meeting with 

a child’s teacher or other school representative; getting a library card; taking a child to the 

library; getting immunizations for a child; getting prenatal care; scheduling age-appropriate 

doctor visits for a child; getting needed counseling/support for a problem; finding 

alternative housing; or making a financial management plan 

 

AND 

 

Will achieve at least one goal on their Personal and/or Family Action Plan. 

 

V. Curriculum 

 

The SSSD curriculum includes such areas as: 
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1. Home safety 
2. Financial literacy 
3. Health 
4. Job readiness 

 

Family Literacy Initiative 

 

Goal 1:  CLC will distribute at least 1,200 new or lightly used children’s books to students 

and their families. 

 

Goal 2:  CLC will distribute at least 600 new or lightly used adult books to students. 

 

CareerLink 

 

Goal 1:  The SSSD will assist all those who come to CLC’s Community Outreach Center 

without a resume to create one. 

 

Goal 2:  The CLC Community Outreach Center will be open to the community eight hours 

per week, 50 weeks per year. 

 

Goal 3:  CLC will publicize the availability of its Community Outreach Center by issuing 

five press releases per year and by including information about the Community 

Outreach Center in recruitment letters, in the message on CLC’s voice mail, on CLC’s 

web site, and on flyers distributed in the community and posted on the classroom door 

and walls. 

 

Outputs 

 

Target numbers are based on an annual enrollment of 232 ABE, GED, and ESOL students. 

 

Goal 1:  40 students who did not previously have a library card will obtain one. 

 

Goal 2:  60 students will write a resume that is approved by a CLC staff member. 

 

Goal 3:  60 students will write and mail a business letter that has been approved by a CLC staff 

member. 

 

Goal 4:  6 students who did not previously have a driver’s license will obtain a license or 

learner’s permit. 

 

Goal 5:  500 students, their friends, and family members will participate in CLC extracurricular 

activities.  (Students who attend more than one activity are counted more than once.) 

 

Goal 6:  12 different guest speakers will give presentations to CLC classes.  

 

Goal7:  700 former students and graduates will receive recruitment letters encouraging them to 

return to CLC to continue to pursue their goals. 
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Goal 8:  The SSSD will attempt to call 300 former students and graduates from previous years, 

encouraging them to return to CLC to continue to pursue their goals, making referrals as 

necessary and tracking progress, if possible. 

 

Goal 9: The SSSD will work on an ongoing, substantive basis with six former students or 

graduates to help them to continue to achieve their goals. 

 

Other 

 

Staff will report on students’ extraordinary achievements, outside the parameters of the goals and 

outputs described above. 


